MIFD Treasurer’s Report for Fiscal Year 2021-2022
and
Proposed Budget for Fiscal Year 2022-2023
The attached financial statements provide a summary the financial activity of Masons Island
Fire District (MIFD) for fiscal year 2021-2022. Additional statements show the budget for fiscal
year 2022-2023 and projections for its cash and reserve funds on two pages titled:



Roads Maintenance: Budgets & Actuals
Financial Summary: Budgets & Actuals

The first spreadsheet summarizes the activity associated with roads maintenance within the
Fire District. The second spreadsheet summarizes all activity for the Fire District. (The total for
roads maintenance is carried over from the first spreadsheet to the second and appears as the
“Road Maintenance” expense category.)
Each spreadsheet contains five columns of numeric data which show the financial activity for
the different accounting periods as well as their associated budgets. The five columns are:







Actual 2020-2021. This column shows the results for fiscal year 2020-2021. Because
MIFD’s fiscal year ends on June 30, only an estimate of the results is provided at the
time of the annual meeting in May. Thus, to keep the taxpayers fully informed, the
actual year end results are included with this report. These results have been reviewed
by Garvey, Steele & Bancroft, LLP.
Projected Actual 2021-2022. This column shows our best estimate of what the results
for fiscal year 2021-2022 will be. Since MIFD’s fiscal year ends on June 30, only an
estimate can be provided at this time.
Budget 2021-2022. This column shows the approved budget for fiscal year 2021-2022.
This budget was approved at last year’s Annual Meeting on May 29, 2021.
Budget 2022-2023. This column shows the proposed budget for fiscal year 2022-2023,
which will be presented for approval at the annual meeting on May 28 th.
Budget Increase/Decrease. This column shows the net change in the budgets between
fiscal year 2021-2022 and fiscal year 2022-2023.

Comments on Projected Actual versus Budget for Fiscal Year 2021-2022
In general, revenues and expenditures for fiscal year 2021-2022 came in as expected.




Tax Revenue. Revenue from taxes was slightly ahead of budget. This is typical. There are
usually additions to our tax base in January which result in a modest amount of
unplanned revenues each year. MIFD also receives small amounts of interest and fees
associated with late payments.
Road Maintenance. Overall Road Maintenance should come in under budget. We are
projecting total expenditures for road maintenance to be $73,047 versus a budget of
$80,615.
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Fire Protection. Expenditures for fire protection should come in below budget by about
$5,800, the same as the last Fiscal Year. An expected increase in the on-going costs of
our fire hydrants has not materialized.
Lyme Disease Program – 4-Posters. Expenditures on the 4-poster system, which is used
to treat deer for ticks, should come in $1,500 below budget. Our annual budget usually
includes funds for replacing one of the 4-poster systems. This year, none needed to be
replaced.
Traffic Control and Safety. Expenditures for Traffic Control and Safety should come in
on budget. We currently have 7-day coverage at the guardhouse from mid-May through
mid-September with a few added weekends at the beginning and end of the season. The
MIFD Board will continue to monitor the impact of 7-day coverage on the use of the
island by non-residents
Tax Collection. This year was our third year using the Town of Stonington for tax
collection. The fees associated with their services again came in lower than expected by
approximately $400.
Excess. The excess for the year is projected to be $46,562 due to various savings in
Roads Maintenance, Fire Protection, Residential Tick Spraying, and Other Expenses.
Reserve Fund for Fire. This reserve fund should remain constant at $12,500, as
budgeted. This fund is available to cover any extra charges from Mystic Fire District
under our fire protection contract with them. We are not expecting any extra charges
this year.
Reserve Fund for Catastrophe. This reserve fund increased by $10,000 to a total of just
under $45,000, as budgeted. This fund is available to cover costs associated with
unexpected catastrophes. MIFD is in the process of increasing this reserve to $100,000
at a rate of $10,000 per year. We are not expecting to need to use the fund this year.
Reserve Fund for Roads. The reserve fund for roads is projected to decrease from
$100,783 to $90,356. The current Fiscal Year budget had projected that the reserve
fund would fall to just over $58,000.
Unreserved Cash. Our net operating funds should remain constant at $90,376. This is
consistent with guidelines that suggest that fire districts keep an operating reserve
sufficient to cover approximately 6-months of expenses.

Comments on Budget for Fiscal Year 2022-2023
Overall budgeted expenditures for fiscal year 2022-2023 are generally expected to be little
changed from fiscal year 2020-2021. Increases in Fire Protection-Mystic Fire Dept. and Traffic
Control and Safety are offset by reductions in Fire Protection-CWC. However, we again
anticipate substantial capital costs associated with drainage work and consulting fees incurred
in connection with shoreline erosion mitigation (discussed below). To cover these
expenditures, the MIFD Board recommends that the Mil Rate should be increased from 2.065
mils to 2.4 mils, approximately 15%.


Tax Revenue. Revenue from taxes is expected to increase to $320,092 due to the
increase in the Mil Rate and a slight increase in the total assessed value of property
within MIFD.
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Road Maintenance. Total expenditures on road maintenance are expected to remain
the same as in fiscal year 2021-2022. An increase in Plowing costs is offset by a reduced
Mowing budget, although mowing costs are subject to weather related variability.
Pond Maintenance. The budget for Pond Maintenance remains at its historic level,
however, any proposed expenditures are subject to advance Board review and approval.
Traffic Control and Safety. Expenditures on traffic control and safety will increase
slightly due to expected increases in the hourly rate paid to the guards resulting from
the increased minimum wage in Connecticut.
Excess. In total, the surplus of revenues over expenses for fiscal year 2022-2023 should
be approximately $63,200, offset by Improvement Projects of $53,200. It is expected
that the surplus will be applied to the Reserve Fund for Catastrophe ($10,000) and the
balance, if any, to the Reserve Fund for Roads.
Improvement Projects. Two Improvement Projects are planned. The first is correcting
drainage problems on Yacht Club Road. The second is funding for the Permit Design
work relating to shoreline erosion near Allyn’s Alley. The nature of this work will be the
subject of a report and presentation by the MIFD Shoreline Road Protection Task Force
at the annual meeting. Although the full amount is budgeted, we are hopeful that grants
will cover some of this cost.
Reserve Fund for Fire. This reserve fund is expected to remain constant at $12,500.
Reserve Fund for Catastrophe. This reserve fund is expected to increase by $10,000 to a
total of just under $55,000.
Reserve Fund for Roads. The Reserve Funds for Roads is expected to increase by $1,000
to $88,900.
Unreserved Cash. Our unreserved cash funds are expected to remain constant at
$90,376.

William Taylor, Treasurer
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