
 

MIFD’s Shoreline Protection Task Force:  

Have you noticed how close the water is to the road near Allen’s Ally? 
Maybe you have seen a new “beach” developing there too? 
Perhaps you see Chippechaug Cove’s marsh collapsing? 
All this is happening! If left unchecked, what will happen to our road - 
Chippechaug Trail?   
 
The Marsh north of the Allyn's Alley dock, has experienced rapid erosion due to 
storm water run-off, storm surge, eastern winds, and rising seas. This erosion 
poses a serious threat to Chippechaug Trail. In response, a MIFD Shoreline 
Protection Task Force made up of homeowners, has been working to address 
possible solutions. When the Task Force formed in July of 2020, there was 37 feet 
between the road and the shoreline. Nine months later, there is only 33.5 feet left 
and there has not been a storm during that time. 
 
This is genuinely concerning as Chippechaug Trail is the primary access road for 
the 140 homes south of Allyn's Alley, as well as access to MIYC and Ender’s 
Island. 
  
The Task Force is researching three big questions: 1) What can be done to 
protect our road? 2) What would the cost be for solutions? and 3) How would work 
be paid for? 

  
1.) Over the past 9 months, the Task Force has met with DEEP, UCONN 

CIRCA, Save the Sound, the Town of Stonington, and other expert groups. 
There is a consensus that short term and longer-term steps would likely 
include some combination of “living shoreline” solutions to lessen the 
impact of wave action on the marsh, modifications to the road itself, and 
shoreline plantings.  

2.) We have received three quotes from engineering firms for feasibility 
studies. Each cost about $30,000 and would give us three options on what 
work is feasible for three levels of protection for the community at three 
price points. A feasibility study is the first cost. This cost would be paid for 
using money from the Reserve Fund for Roads. Thus, there would be no 
immediate impact on our mil rate. Once a plan is chosen, then permitting 
and engineered plans would need funding. Construction costs would follow. 
These amounts are currently unknown as are the source of the funds. An 
increase in the mil rate would likely be needed to pay for the permitting, 
plans, and construction.  

3.) The Task Force has applied for a $40,000 Project Site Assessment & 
Preliminary Design grant, the National Coastal Resilience Fund, sponsored 
by a partnership with National Fish and Wildlife Foundation and National 
Oceanic and Atmospheric Association. If our preproposal is accepted mid- 
May, then a full proposal is due June 23rd with awards to be made 



November 21st. The grants come with a 1:1 matching requirement. The 
Task Force has an IN-KIND contribution of $10,000 in volunteer hours. 
MIFD would contribute $10,000. The NCRF award would be $20,000. 
Should the Task Force decide not to wait until November, due to rapid 
coastal damage or if we do not receive this award, then MIFD would have 
to pay about $30,000 for the feasibility study. There may be other possible 
federal, state, and local options for grants and funding. Sea level rise is 
impacting habitat and communities all along the shoreline and there are a 
variety of funding sources that we are learning about. Even with a grant, 
community support and funding will be needed.  
 

We will present more detailed recommendations and progress at the upcoming 
meetings on Saturday, May 8th, at noon and the annual meeting on Saturday, May 
29th at 9:00 AM. Both will be at the MIYC. 
 
If you have questions or input on any of these efforts, please feel free to reach out 
to Shoreline Protection Task Force Members: Kristin Foster, Bill Pryor, Rob 
Christian, Rufus Allyn, Christie Williams, Cate Moffett, Kit Hartford, Lou Allyn, and 
Julia Parry.  

 

 

 


