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MIFD Treasurer’s Report for Fiscal Year 2019-2020 
and 

Proposed Budget for Fiscal Year 2020-2021 
 
The attached spreadsheets provide a summary the financial activity of Masons Island Fire 
District (MIFD) for fiscal year 2019-2020. The spreadsheets also include the budget for fiscal 
year 2020-2021 and projections for its cash and reserve funds. There are two spreadsheets: 
 

• Roads Maintenance: Budgets & Actuals 

• Financial Summary: Budgets & Actuals 
 
The first spreadsheet summarizes the activity associated with roads maintenance within the fire 
district. The second spreadsheet summarizes all activity for the fire district. (The total for roads 
maintenance is carried over from the first spreadsheet to the second and appears as the “Road 
Maintenance” expense category.) 
 
Each spreadsheet contains five columns of numeric data which show the financial activity for 
the different accounting periods as well as their associated budgets. The five columns are:  
 

• Actual 2018-2019. This column shows the results for fiscal year 2018-2019. Because 
MIFD’s fiscal year ends on June 30, only an estimate of the results is provided at the 
time of the annual meeting in May. Thus, to keep the taxpayers fully informed, the 
results are included with this report. These results have been reviewed by Garvey, 
Steele & Bancroft, LLP. 

• Projected Actual 2019-2020. This column shows our best estimate of what the results 
for fiscal year 2019-2020 will be. Since MIFD’s fiscal year ends on June 30, only an 
estimate can be provided at this time.   

• Budget 2019-2020. This column shows the approved budget for fiscal year 2019-2020. 
This budget was approved at last year’s annual meeting. 

• Budget 2020-2021. This column shows the proposed budget for fiscal year 2020-2021,  
which the MIFD Board intends to act on. 

• Budget Increase. This column shows the net change in the budgets between fiscal year 
2019-2020 and fiscal year 2020-2021. 

 
Comments on Projected Actual versus Budget for Fiscal Year 2019-2020 
In general, revenues and expenditures for fiscal year 2019-2020 came in as expected. There will 
be only one significant variance. That variance is in Traffic Control and Safety. It is discussed 
below. 
 

• Tax Revenue. Revenue from taxes was slightly ahead of budget. This is typical. There are 
usually additions to our tax base in January which result in a modest amount of 
unplanned revenues each year. MIFD also receives small amounts of interest and fees 
associated with late payments. 
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• Tick Tax. Participation in the tick prevention program was down slightly in 2019-2020. 
Thus, the associated revenues were also down slightly. This revenue flows directly 
through to vendors dollar-for-dollar (Tick Control – Users), so there is no impact on the 
bottom line from this shortfall.  

• Road Maintenance. Even with the excessive amount of tree work that was required due 
to storms, expenditures for road maintenance should come in approximately $6000 
below budget. The repaving of Yacht Club Road, East Forest Road, and the lower end of 
Schoolhouse Road was completed within budget. 

• Fire Protection. Expenditures for fire protection should come in below budget by about 
$7000. An expected increase in the on-going costs of our fire hydrants has not 
materialized.  

• Lyme Disease Program – 4-Posters. Expenditures on the 4-poster system, which is used 
to treat deer for ticks, came in slightly below budget. Our annual budget usually includes 
funds for replacing one of the 4-poster systems. This year, none needed to be replaced. 

• Traffic Control and Safety. Expenditures on traffic control and safety will be over budget 
this year. The MIFD Board decided to increase security guard coverage at the gatehouse 
to try to combat the large increase in recreational use of the island by non-residents. 
Coverage at the gatehouse has been increased to 8-hours per day, 7 days per week, for 
May through September. The MIFD Board will be monitoring the impact of this increase 
on the use of the island by non-residents. If warranted, the coverage will be reduced 
and any cost savings will be applied to the Reserve Fund for Roads. 

• Tax Collection. This year was our first year using the Town of Stonington for tax 
collection. The fees associated with their services came in lower than expected by 
approximately $1500.  

• Excess. Even with the increased expenditures on traffic control and safety, the surplus 
of revenues over expenses for the year should be about $9,000 ahead of budget 
($24,917 estimated versus $15,825 budget).  

• Reserve Fund for Fire. This reserve fund should remain constant at $12,500, as 
budgeted. This fund is available to cover any extra charges from Mystic Fire District 
under our fire protection contract with them. We are not expecting any extra charges 
this year.  

• Reserve Fund for Catastrophe. This reserve fund should increase by $10,000 to a total 
of $35,000, as budgeted. This fund is available to cover costs associated with 
unexpected catastrophes. MIFD is in the process of increasing this reserve to $100,000 
at a rate of $10,000 per year. The Mil Rate was raised in 2019-2020 for this purpose. We 
are not expecting to need to use the fund this year. 

• Reserve Fund for Roads. This reserve fund should decrease from $254,580 to 
approximately $55,815. The large decrease is due to the repaving of Yacht Club Road, 
East Forest Road, and the lower end of Schoolhouse Road ($213,682). The excess for 
2019-2020, which was not applied to the Reserve Fund for Catastrophe, will be applied 
to this reserve fund. This amount is expected to be approximately $14,917, which is 
about $9,000 more than budgeted. 

• Unreserved Cash. Our net operating funds should remain constant at $90,376. This is 
consistent with guidelines that suggest that fire districts keep an operating reserve  
sufficient to cover 6-months of expenses. 
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Comments on Budget for Fiscal Year 2020-2021 
In general, budgeted expenditures for fiscal year 2020-2021 are expected to be little changed 
from fiscal year 2019-2020. The exception is the budget for Traffic Control and Safety, which is 
being increased. That increase is discussed below. To cover the increase in expenditures, the 
Mil Rate is planned to be increased from 1.70 to 1.80, approximately 6%. This is the first 
increase in the Mil Rate in six years to fund on-going operating needs. Last year’s increase in the 
Mil Rate was specifically earmarked to increase the Reserve Fund for Catastrophe. 
 

• Tax Revenue. Revenue from taxes is expected to increase to $237,600 due to the 
increase in the Mil Rate and a slight increase in the total assessed value of property 
within MIFD. 

• Road Maintenance. Total expenditures on road maintenance are expected to decrease 
in fiscal year 2020-2021 to $78,444. Much of the decrease in budgeted costs ($11,040) is 
attributable to the drainage and repaving projects completed over the past few years.  

• Pond Maintenance. The budget for pond maintenance includes a one-time expenditure 
of $4000 for a complete underwater survey of the pond. This survey will allow the Pond 
Committee to provide much better estimates of the costs associated with the long-term 
maintenance of the pond.  

• Traffic Control and Safety. As discussed above, expenditures on traffic control and 
safety will increase significantly due the additional coverage at the gatehouse. The MIFD 
Board will be monitoring the impact of this increase on the use of the island by non-
residents. If warranted, the coverage will be reduced and any cost savings will be 
applied to the Reserve Fund for Roads. 

• Excess. In total, the surplus of revenues over expenses for fiscal year 2020-2021 should 
be approximately $19,175. It is expected that these funds will be applied to the Reserve 
Fund for Catastrophe ($10,000) and the Reserve Fund for Roads ($9,175).  

• Capital Expenditures. One expenditure from the Reserve Fund for Roads is planned for 
fiscal year 2020-2021. The funds will be used to purchase and install new street signs. 
Eight samples are planned to be installed at the beginning of the summer so residents 
have a chance to look at them before the remainder are purchased. The new street 
signs will be very similar to the existing street signs – 6x6 posts with engraved street 
names. An improved paint will be used for better visibility. The expected cost of this 
project is $13,800. 

• Reserve Fund for Fire. This reserve fund is expected to remain constant at $12,500.  

• Reserve Fund for Catastrophe. This reserve fund is expected to increase by $10,000 to a 
total of $45,000. 

• Reserve Fund for Roads. After deducting the new street signs ($13,800) and adding the 
projected excess ($9,175), the Reserve Funds for Roads is expected to decrease by 
$4,625 to $51,190. 

• Unreserved Cash. Our net operating funds are expected to remain constant at $90,376.  
 
Ethan Tower, Treasurer 
 


